






16c - Written Incident Report

1. Requirements
2600.
16.c. The home shall report the incident or condition to the Department’s personal care home regional office or the

personal care home complaint hotline within 24 hours in a manner designated by the Department. Abuse
reporting shall also follow the guidelines in §  2600.15 (relating to abuse reporting covered by law).

Description of Violation
The following instances of resident-to-resident abuse were not reported to the Department:

On , resident  bit resident  on resident s right hand
On  resident  grabbed resident  by resident s shirt and sweater and pulled them over resident

s head
 On , resident   resident  in the left temple, resulting in resident  being transported to the
hospital
On , resident  bit resident 

Plan of Correction Directed  - 09/15/2025)
The Administrator ment, Resident Care Coordinator Senior Medical Tech
will be preforming one-on-one training with all staff on abuse reporting and the guidelines in 2600.15. Training
began on 8/26/2025 and was completed on 8/29/2025 by all staff members Documentation will be kept in training
binder. Missing reports were submitted to DHS on 9/4/2025 by RCC and Administrator by email. Durning daily shift
change meeting, we will now be including any reports or incidents that happened and confirm that the report has
been sent if needed.  (DIRECTED:  Beginning on 9/17/25:  The daily shift meetings shall include a review of all
internal incidents to ensure all incidents specified in 2600.16a are reported to the Department within 24 hours in
accordance with 2600.16c.   9/15/25).  Administrator will also be conducting continued training with staff and all
new employees. All training will be kept in training binder.

Proposed Overall Completion Date: 09/15/2025

Directed Completion Date: 09/17/2025

Implemented  - 10/07/2025)

42b - Abuse

2. Requirements
2600.
42.b. A resident may not be neglected, intimidated, physically or verbally abused, mistreated, subjected to corporal

punishment or disciplined in any way.
Description of Violation
According to numerous staff persons and resident progress notes, the following instances of resident-to-resident abuse
occurred in the home: 

On  resident  bit resident  on resident s right hand
On  resident  grabbed resident  by resident s shirt and sweater and pulled them over resident

s head
On resident   resident  in the left temple, resulting in resident  being transported to the
hospital
On , resident  bit resident 
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Plan of Correction Directed  - 09/15/2025)
The Administrator  and Senior Medical Tech  will be preforming one on one training
with all staff on Abuse as stated in 2600.42.b. All staff will be completing the training. This include all care staff,
kitchen staff, and maintenance staff. Once the training is completed it will be placed in the training binder in the
administrators office. The training was completed with all staff on 8/29/2025.  (DIRECTED:  Documentation of the
staff education shall be kept in accordance with 2600.65i.  9/15/25).  We will also be conducting ongoing training
on how to prevent the behaviors listed above.
 
Resident with behaviors received continued supervision when out of private room. Metting was conducted with
family PCP and Administrator on 8/27/2025. It was at that time that it was agreed that Orion could not meet
residence needs and family started the search for a new home for their mother. Resident moved from Orion on
9/5/2025. 
 
DIRECTED:  By 9/25/25:  The administrator shall develop and implement procedures for daily tracking of resident
behaviors to ensure residents are free from abuse.  Documentation of the tracking system shall be kept.  The tracking
system shall be reviewed by the administrator at least monthly and as needed to ensure resident supervision needs
are appropriate and to ensure the home can still meet the residents' needs.  All direct care staff persons shall be
educated on the new system by 9/25/25.  Documentation of the staff education shall be kept in accordance with
2600.65i.  9/15/25).

Proposed Overall Completion Date: 09/15/2025

Directed Completion Date: 09/25/2025

Implemented  - 10/07/2025)

231b - Medical Evaluation

3. Requirements
2600.
231.b. A resident shall have a medical evaluation by a physician, physician’s assistant or certified registered nurse

practitioner, documented on a form provided by the Department, within 60 days prior to admission.
Documentation shall include the resident’s diagnosis of Alzheimer’s disease or other dementia and the need
for the resident to be served in a secured dementia care unit.

Description of Violation
Resident  was admitted to the home on ; however, resident s medical evaluation was not completed on

The entire home is licensed as a secured dementia care unit (SDCU). 

Plan of Correction Directed  09/15/2025)
Review of all current resident records was conducted and completed by RCC on 8/28/2025. 
 
Orion will be receiving an audit by an independent company on 9/17/2025. 
 
Training was scheduled for the RCC on 9/17/2025 but,  was terminated on 9/8/2025. Administrator will be
receiving training on 9/17/2025. 
 
Administrator/ RCC will be preforming file audits every quarter to ensure compliance.
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DIRECTED:  By 9/25/25:  The administrator shall develop and implement a new admission checklist to ensure timely
and complete medical evaluations are obtained for all new admissions in accordance with 2600.231b.  The
completed checklists shall be kept in each resident's record.  All staff persons involved in the admission process shall
be educated on the new checklist by 9/25/25.  Documentation of the staff education shall be kept in accordance with
2600.65i.  9/15/25
 
DIRECTED:  Beginning on 9/26/25:  The administrator shall review at least 3 different resident records per month to
ensure compliance with 2600.231b.   9/15/25

Proposed Overall Completion Date: 09/17/2025

Directed Completion Date: 09/25/2025

Implemented  - 10/07/2025)

231c - Preadmission Screening

4. Requirements
2600.
231.c. A written cognitive preadmission screening completed in collaboration with a physician or a geriatric

assessment team and documented on the Department’s preadmission screening form shall be completed for
each resident within 72 hours prior to admission to a secured dementia care unit.

Description of Violation
Resident  was admitted to the SDCU on ; however, resident s cognitive preadmission screening was
completed on , which exceeds 72 hours prior to admission.
 
 

Plan of Correction Directed  - 09/15/2025)
Review of all current resident records was conducted and completed by RCC on 8/28/2025.
Orion will be receiving an audit by an independent company on 9/17/2025.
Training was scheduled for the RCC on 9/17/2025 but,  was terminated on 9/8/2025. Administrator will be
receiving training on 9/17/2025.
Administrator/ RCC will be preforming file audits every quarter to ensure compliance.
 
DIRECTED:  By 9/25/25:  The administrator shall develop and implement a new admission checklist to ensure timely
and complete cognitive preadmission screenings are obtained for all new admissions in accordance with 2600.231c. 
The completed checklists shall be kept in each resident's record.  All staff persons involved in the admission process
shall be educated on the new checklist by 9/25/25.  Documentation of the staff education shall be kept in accordance
with 2600.65i.  9/15/25
 
DIRECTED:  Beginning on 9/26/25:  The administrator shall review at least 3 different resident records per month to
ensure compliance with 2600.231c.  9/15/25

Proposed Overall Completion Date: 09/17/2025

Directed Completion Date: 09/25/2025

Implemented (  - 10/07/2025)
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234a - Admission Support Plan

5. Requirements
2600.
234.a. Within 72 hours of the admission, or within 72 hours prior to the resident’s admission to the secured

dementia care unit, a support plan shall be developed, implemented and documented in the resident record.
Description of Violation
Resident  was admitted to the SDCU on ; however, resident s initial support plan was not completed until

 
 

Plan of Correction Directed - 09/15/2025)
Review of all current resident records was conducted and completed by RCC on 8/28/2025.
Orion will be receiving an audit by an independent company on 9/17/2025.
Training was scheduled for the RCC on 9/17/2025 but,  was terminated on 9/8/2025. Administrator will be
receiving training on 9/17/2025.
Administrator/ RCC will be preforming file audits every quarter to ensure compliance.
 
DIRECTED:  By 9/25/25:  The administrator shall develop and implement a new admission checklist to ensure timely
and complete support plans are obtained for all new admissions in accordance with 2600.234a.  The completed
checklists shall be kept in each resident's record.  All staff persons involved in the admission process shall be
educated on the new checklist by 9/25/25.  Documentation of the staff education shall be kept in accordance with
2600.65i.  9/15/25
 
DIRECTED:  Beginning on 9/26/25:  The administrator shall review at least 3 different resident records per month to
ensure compliance with 2600.234a.   9/15/25
 
Proposed Overall Completion Date: 09/17/2025

Directed Completion Date: 09/25/2025

Implemented  - 10/07/2025)

234b - Support Plan Needs Elements

6. Requirements
2600.
234.b. The support plan must identify the resident’s physical, medical, social, cognitive and safety needs.
Description of Violation
Resident  was admitted to the SDCU on .  Since admission, resident  has been physically abusive towards
residents on numerous occasions, to include the following occurrences; however, resident s support plan, dated

, does not accurately reflect resident s behaviors and indicates resident  has infrequent periods of
irritability, has minimal to no agitation and has periods of profanity and attitude related to aggression:

On , resident  bit resident  on resident s right hand
On , resident  grabbed resident  by resident s shirt and sweater and pulled them over resident

s head
On , resident  punched resident  in the left temple, resulting in resident  being transported to the
hospital
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On , resident  bit resident 

Plan of Correction Directed  - 09/15/2025)
Review of all current resident records was conducted and completed by RCC on 8/28/2025. The correction to
Resident  support plan was made on 8/28/2025. 
Orion will be receiving an audit by an independent company on 9/17/2025.
Training was scheduled for the RCC on 9/17/2025 but,  was terminated on 9/8/2025. Administrator will be
receiving training on 9/17/2025.
Administrator will be conducting training on 9/18/2025 and another session on 9/19/2025 with all staff to discuss
what constitutes a need to change a support plan and what information is needed. 
 
Long term the new RCC will be reviewing all care plans every Quarter 
 
DIRECTED:  By 9/25/25:  The administrator shall develop and implement procedures for updating resident support
plans as resident care needs change.  Documentation of the procedures shall be kept.  All staff persons involved in
generating and updating resident support plans shall be educated by the administrator on the new procedures by
9/25/25.  Documentation of the staff education shall be kept in accordance with 2600.65i.  9/15/25)  
 
DIRECTED:  Beginning on 9/26/25:  The administrator shall review at least 3 different resident records per month to
ensure compliance with 2600.234b.   9/15/25

Proposed Overall Completion Date: 09/19/2025

Directed Completion Date: 09/25/2025

Implemented  - 10/07/2025)
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