






23a - Activities of Daily Living Assistance

1. Requirements
2600.
23.a. A home shall provide each resident with assistance with ADLs as indicated in the resident’s assessment and

support plan.
Description of Violation
The assessment and support plan, dated  for resident indicates the resident requires assistance with
transferring in and out of bed/chair. On , the resident did not receive this assistance as required. Resident was
found lying by  bed with an injury to  nose. 

Plan of Correction Accept - 10/21/2025)
• Resident Assistant and Medication Technician immediately provided medical attention to Resident for the injury
to  nose. The resident was transported to the hospital for evaluation and treatment 8/19/2025 at 1:15am.
• Upon Resident return from the hospital, a reassessment was conducted Health Care Director to ensure the
support plan accurately reflects  current needs. The plan was updated to include additional measures for
monitoring and assisting with transfers.
• By 11/13/25 The Health Care Director/Designee will conduct a complete review of current resident assessments
and support plans to identify any other residents requiring assistance with transfers or other ADLs and to ensure the
support plan appropriately addresses the resident’s needs. The review will focus on residents at high risk for falls or a
history of frequent falls.
• By 10/31/25, The Health Care Director/Designee will retrain and educate current wellness staff on the proper
protocols for assisting residents with ADLs, emphasizing the importance of following each resident's individual
support plan. Documentation shall be kept.
• Beginning 10/20/25, the administrator or designee shall interview 5 residents and/or observe staff providing ADL
assistance to 5 residents per day 3Xweek for 4 weeks to ensure support plans are being followed when providing
care/assistance to residents.
• To ensure consistent adherence to Regulation 2600.23a, compliance monitoring will be conducted during the QMPI
meeting. This review shall occur at the next QMPI meeting by October 31, 2025, documentation shall be kept, further
ensuring our commitment to transparency and accountability. The quality management review shall include a
review of all items specified in 2600.23(a).
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