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Level of Harm - Minimal harm 
or potential for actual harm

Residents Affected - Many

Ensure residents have reasonable access to and privacy in their use of communication methods.

Based on interview, record review, and review of the facility's policy, the facility failed to ensure the resident 
has the right to send and receive mail, and to receive letters, packages and other materials delivered to the 
facility. This affected all residents in the facility. 

During a Group Interview conducted on 09/18/2024 by the State Survey Agency (SSA), Resident (R) 25 and 
R70 both complained they did not receive mail on Saturdays. In an interview with the Activitie's Director on 
09/20/2024, it was confirmed, mail delivered on Saturday was locked in her office until Monday morning. 

The findings include:

Review of the facility's policy titled, Resident Rights, dated 01/02/2022, revealed the resident had the right to 
a dignified existence, self-determination, and communication with and access to persons and services inside 
and outside the facility. Further review revealed residents had the right to send and receive mail, and to 
receive letters, packages, and other material delivered to the facility for the resident through a means other 
than the postal service.

During a Group Interview, conducted on 09/18/2024 at 3:00 PM, by the SSA, R25 and R70 both stated they 
did not receive mail on Saturdays.

Review of R25's Quarterly Minimum Data Set (MDS) Assessment, dated 08/21/2024, revealed the facility 
assessed the resident as having a Brief Interview for Mental Status (BIMS) of a 15 out of 15 indicating intact 
cognition.

Review of R70's Quarterly MDS Assessment, dated 07/23/2024, revealed the facility assessed the resident 
as having a BIMS of a 15 out of 15 indicating intact cognition.

In an interview with the Director of Nursing (DON), on 09/19/2024 at 3:24 PM, she stated she thought the 
residents received mail on Saturdays, but she was unsure.

In an interview with Unit Manager (UM)2, on 09/20/2024 at 8:56 AM, he stated he thought activitie's 
personnel passed out resident mail on Saturdays, the same as they did the rest of the week. 

In an interview with the Activitie's Director, on 09/20/2024 at 9:18 AM, she stated mail delivered on Saturday 
was locked in her office until the Business Office Manager could go through it and remove the facility's mail 
on Monday morning. The Activitie's Director further stated, after the facility's mail was removed from 
Saturday's mail, the residents' mail would then be delivered.

(continued on next page)
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F 0576

Level of Harm - Minimal harm or 
potential for actual harm

Residents Affected - Many

In an interview with the Assistant Director of Nursing (ADON), on 09/20/2024 at 9:24 AM, he stated he did 
not know if mail was delivered to residents on Saturday.

In an interview, on 09/20/2024 at 11:18 AM, the Administrator stated it was his expectation the Manager on 
Duty (MOD) passed out the residents' mail on Saturdays.
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Level of Harm - Minimal harm or 
potential for actual harm

Residents Affected - Some

Develop and implement a complete care plan that meets all the resident's needs, with timetables and actions 
that can be measured.

Based on observation, interview, record review, and review of facility policies, the facility failed to implement 
the comprehensive person-centered care plan in order to meet the resident's medical, and nursing needs for 
three (3) of 25 sampled residents, Resident (R)45, R52, and R83. 

Observation on 09/17/2024 and 09/18/2024, revealed R45's Comprehensive Care Plan (CCP) was not 
implemented related to oxygen settings.

Furthermore, observation on 09/17/2024, revealed R83's CCP was not implemented related to wearing a 
smoking apron while smoking. 

Moreover, continuous observation on 09/19/2024 from 8:15 AM to 10:15 AM, revealed staff had not checked 
R52's brief or taken him to the bathroom, as per the CCP.

The findings include:

Review of the facility's policy titled, Comprehensive Care Plans, dated 08/30/2022, revealed it was the policy 
of the facility to develop and implement a comprehensive person-centered care plan for each resident, to 
meet a resident's medical, physical, mental, and psychosocial needs. 

1. Review of the facility's Resident Smoking policy, last reviewed/revised 04/24/2024, revealed . all safe 
smoking measures will be documented on each resident's care plan and communicated to all staff . who will 
be responsible for supervising resident's while smoking. 

Review of R83's History and Physical note, dated 08/04/2024, located in the Electronic Medical Record 
(EMR), revealed the facility admitted the resident on 08/01/2024 with diagnoses including peripheral vascular 
disease, degenerative joint disease, and tobacco abuse.

Review of R83's admission Minimum Data Set (MDS) Assessment, dated 08/05/2024, revealed the facility 
assessed the resident as having a Brief Interview for Mental Status (BIMS) of 15 out of 15, indicating intact 
cognition. The MDS Assessment further revealed the resident smoked cigarettes.

Review of R83's Comprehensive Care Plan (CCP), revised 09/17/2024, revealed a focus of Respiratory, 
specifically nicotine dependence, related to smoking cigarettes. The goal stated the resident would be injury 
free from unsafe smoking practices. An intervention dated 08/02/2024, revealed the resident required a 
smoking apron while smoking.

A continuous observation of R83, was conducted on 09/17/2024 from 9:00 AM until 9:25 AM, and during this 
time the resident smoked two (2)cigarettes without wearing a smoking apron.

A continuous observation of R83 was conducted on 09/17/2024 from 11:00 AM until 11:23 AM, and during 
this time the resident smoked one (1)cigarette without wearing a smoking apron.

During an interview with R83, on 09/16/2024 at 2:48 PM, he stated he had five (5) opportunities per day for 
smoking. He further stated the facility did not provide a smoking apron for him when he smoked.

(continued on next page)
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Level of Harm - Minimal harm or 
potential for actual harm

Residents Affected - Some

During further interview with R83, on 09/20/2024 at 4:45 PM, he stated he was never offered a smoking 
apron, but if he were offered one, he would have worn it when he smoked.

In an interview with the Activity Director (AD), on 09/20/2024 at 11:58 AM, she stated she checked the care 
plans for residents who smoked in order to be aware of any interventions related to smoking. Afterwards, she 
notified her staff of the interventions. She further stated if a resident was care planned to wear a smoking 
apron while smoking, but did not, ashes could drop on his clothes, or he could drop a cigarette onto himself 
which could lead to a burn. 

During an interview with the Social Services Director (SSD), on 09/20/2024 at 12:13 PM, she stated if R83 
was care planned to wear a smoking apron and did not wear the apron when smoking, he could possibly 
burn himself.

During an interview with the Minimum Data Set (MDS) Coordinator, on 09/20/2024 at 2:13 PM, she stated 
she had entered the care plan intervention for R83 to wear a smoking apron while smoking. She further 
stated if a resident had a care plan intervention to wear a smoking apron and did not wear the apron, this 
could lead to a burn or severe injury.

In an interview with the Registered Nurse (RN)1, on 09/20/2024 at 2:30 PM, she stated she would review the 
resident's care plan to identify what interventions were to be implemented for a resident who smoked.

In an interview with the Administrator, on 09/20/2024 at 3:28 PM, she stated she did not think R83 was 
assessed for smoking independently. She further stated if R83 should wear a smoking apron and did not 
wear the apron, the cigarette could cause burns, ruin his clothing, or start a fire.

2. Review of the facility's policy titled, Oxygen Administration, revised 03/24/2022, revealed oxygen is 
administered under orders of a physician. Further review revealed the resident's care plan would identify the 
interventions, based on the resident's orders, specifically, equipment setting for prescribed oxygen flow rates.

Review of R45's Face sheet dated 09/18/2024, located in the Electronic Medical Record (EMR), revealed the 
facility admitted R45 on 06/18/2021 with diagnoses including unspecified dementia and acute pulmonary 
edema (congestion). 

Review of the admission Minimum Data Set (MDS) Assessment, dated 08/21/2024, revealed the facility 
assessed R45 as having a Brief Interview for Mental Status (BIMS) score of 14 out of 15, indicating intact 
cognition. Additional review of the MDS revealed R45 received oxygen therapy.

Review of R45's Comprehensive Care Plan (CCP), revised 09/18/2024, revealed she required oxygen 
therapy for acute pulmonary edema (congestion). The goal stated she would not have signs of hypoxia (low 
oxygen levels in body tissues). An intervention to administer oxygen at two (2) liters per minute was initiated 
on 04/04/2023.

Review of R45's Active September 2024 Physician's Orders revealed orders to administer oxygen at two (2) 
liters per minute with a start date of 06/07/2023.

(continued on next page)
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Level of Harm - Minimal harm or 
potential for actual harm

Residents Affected - Some

An observation on 09/17/2024 at 10:25 AM, revealed the oxygen setting on R45's oxygen concentrator 
(medical device that provides extra oxygen) was set at three (3) liters per minute. An observation on 
09/18/2024 at 2:24 PM, revealed R45's oxygen setting on her oxygen concentrator was set at three (3) liters 
per minute.

During an interview, with the Director of Nursing (DON), on 09/19/2024 at 4:29 PM, she stated it was the 
nurse's responsibility to ensure the correct oxygen setting on the concentrator to ensure the resident was 
receiving oxygen as per the physician's orders and the care plan. In further interview, she stated if the 
resident received too much oxygen it could cause an increased heart rate, and restlessness, along with other 
adverse effects. 

In an interview with the Administrator, on 09/20/2024 at 3:42 PM, she stated if staff did not not follow R45's 
care plan related to oxygen therapy, this could cause changes in the resident's condition such as respiratory 
changes, and a change in her mental status.

3. Review of the facility's policy titled, Activities of Daily Living, dated 08/15/2020, revealed a resident that 
was unable to carry out activities of daily living (ADLs) would receive the necessary services to maintain 
good nutrition, grooming, and personal and oral hygiene. Further review revealed the facility would maintain 
individual objectives of the care plan with periodic review and evaluation. 

Review of R52's Face Sheet located in the Electronic Medical Record (EMR), revealed the facility admitted 
the resident on 10/01/2021 with diagnoses including dementia, type II diabetes, major depressive disorder, 
attention and concentration deficit, and hyperlipidemia.

Review of R52's Quarterly Minimum Data Set (MDS) Assessment, dated 07/15/2024, revealed the facility 
assessed the resident as having a Brief Interview for Mental Status (BIMS) score of 10 out of 15, indicating 
moderate cognitive impairment. Per the MDS, R52 required partial to moderate assistance with toileting and 
personal hygiene; could walk independently, and was incontinent of bowel and bladder. Continued review of 
R52's MDS revealed he was not assessed as rejecting care. 

Review of R52's Comprehensive Care Plan, dated 07/22/2024, revealed a focus of urinary incontinence with 
a goal stating the resident would not experience skin breakdown because of incontinence. The interventions 
included: check for incontinence episodes every two (2) hours, initiated on 07/22/2024.

Further review of R52's CCP, dated 07/22/2024, revealed a focus of resistant to care with a goal stating the 
resident would not exhibit resistance to care. The interventions included actively involving the resident in his 
care, establishing clear boundaries, contact family if resident resisted care, and reiterate the purpose and 
advantage of treatment to the resident. All interventions were initiated on 07/22/2024.

Additional review of R52's CCP, dated 07/22/2024, revealed a focus of impaired decision making related to 
dementia with a goal that he would have positive experiences in daily routine without overly demanding tasks 
and without being overly stressed. The interventions included provide cues and supervision for activities of 
daily living (ADLs), initiated on 07/22/2024.

(continued on next page)
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Level of Harm - Minimal harm or 
potential for actual harm

Residents Affected - Some

In an interview with Family Member (F)5, on 09/17/2024 at 6:00 PM, she stated it was an ongoing issue for 
R52 to be left in a soiled bed and in dirty clothing. F5 stated she just wanted the facility to take care of R52 
by following what was written in R52's care plan which was to change or toilet the resident every two (2) 
hours. F5 further stated the nurses and floor managers did not help or supervise the aides to ensure R52's 
care plan was followed. 

In an interview with F6, on 09/17/2024 at 6:26 PM, she stated staff should be following the care plan related 
to toileting R52 every two to three (2 to 3) hours, but was not following through with this. Recently, when she 
came to visit R52, he was found in a wet bed. She stated she was now R52's guardian and was tired of the 
excuses for why R52 was not getting the care he needed. F6 stated there was not enough staff to take care 
of the residents appropriately. F6 further stated each time she talked with the Director of Nursing (DON) or 
the Administrator about why R52 was left wet, they would tell her that they were short staffed.

Observation of R52, on 09/19/2024 at 08:15 AM, revealed the resident was sitting in his recliner eating 
breakfast. 

Observation of R52, 09/19/2024 at 8:20 AM, revealed a State Registered Nurse Aide (SRNA) entered R52's 
room. She checked on him, asking him if he needed anything, but did not take the resident to the bathroom 
or provide incontinence care.

Observation on 09/19/2024 at 9:28 AM, revealed RN2 entered R52's room to take his vital signs and 
administer his medications. RN2 did not take R52 to the bathroom or check to see if he needed incontinence 
care.

Observation on 09/19/2024 at 9:50 AM, revealed SRNA9 entered R52's room, found him asleep, and left the 
room without toileting him or providing incontinence care.

Continuous observation on 09/19/2024 from 8:15 AM to 10:15 AM, revealed staff did not provide 
incontinence care for R52 or assist him to the bathroom.

In an interview, on 09/19/2024 at 10:22 AM, with RN2, he stated he was assigned to R52 today, and the 
SRNAs rounded on residents at different times depending on the the residents' needs. He stated some 
residents needed more frequent monitoring. RN2 stated he expected his SRNAs to round on all residents at 
least hourly, and to follow the residents' care plans. 

In an interview with SRNA9, on 09/19/2024 at 10:25 AM, she stated she was assigned to R52 today, and the 
resident was incontinent of bowel and bladder. She further stated she had to remind him to go to the 
bathroom, as he would not go to the bathroom on his own. SRNA9 stated the resident needed to be taken to 
the toilet every one (1) to two (2) hours. 

During an interview, on 09/20/2024 at 8:56 AM, Unit Manager (UM)2 stated SRNAS should check on R52 
and provide incontinence care or toilet the resident every two (2) hours as per the CCP. UM2 stated R52 did 
refuse to be toileted or changed at times, and if he refused, they should try again later. 

(continued on next page)
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Level of Harm - Minimal harm or 
potential for actual harm

Residents Affected - Some

In an interview with the Assistant Director of Nursing (ADON), on 09/20/2024 at 9:24 AM, he stated staff 
should be rounding on R52 every two (2) hours. When staff rounded on R52, he should be taken to the 
bathroom and provided incontinence care if he was soiled as per the care plan. Further, if he refused 
incontinence care or toileting, staff should try again later. The ADON stated R52 was known to refuse care, 
such as toileting and getting his brief changed. 

In an interview, with the Director of Nursing (DON), on 09/19/2024 at 3:24 PM, she stated staff should check 
on R52 every two (2) hours to see if he was soiled and provide incontinence care or to take him to the 
bathroom for toileting as per the care plan. The DON stated R52 was care planned for refusal of care and 
often did refuse to allow staff to change his brief or take him to the toilet. If he refused incontinence care, 
staff should try again later or have another staff member try to provide care. 

In an interview with the Administrator, on 09/20/2024 at 11:18 AM, she stated she expected staff to toilet or 
check R52 to see if he was wet/soiled every two (2) hours as per the care plan. She further stated, 
sometimes R52 did refuse incontinence care and would deny that he was wet. He would sometimes not 
allow staff to provide other care and would refuse to get out of bed. The Administrator stated when R52 
refused care, staff should get someone else to try to approach him in an attempt to provide the care that was 
needed.
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Level of Harm - Minimal harm or 
potential for actual harm

Residents Affected - Few

Provide care and assistance to perform activities of daily living for any resident who is unable.

Based on observation, interview, record review, and review of the facility's policies, the facility failed to 
ensure residents who were unable to carry out Activities of Daily Living (ADLs) received the necessary 
services related to toileting and incontinence care for one (1) of 25 sampled residents, Resident (R)52. 

The findings include:

Review of the facility's policy titled, Activities of Daily Living, dated 08/15/2020, revealed a resident that was 
unable to carry out activities of daily living (ADLs) would receive the necessary services to maintain good 
nutrition, grooming, and personal and oral hygiene. Further review revealed the facility would maintain 
individual objectives of the care plan and periodic review and evaluation. 

Review of facility's policy titled, Perineal Care, dated 01/02/2020, revealed it was the practice of the facility to 
provide perineal care for all incontinent residents during routine baths and as needed in order to promote 
cleanliness and comfort, prevent infections to the extent possible, and prevent and assess for skin 
breakdown. 

Review of the facility's policy titled, Dementia Care, dated 01/02/2020, revealed that it was the policy of the 
facility to provide the appropriate treatment and services to every resident who displayed signs of, or was 
diagnosed with dementia, to meet his or her highest practicable physical, mental, and psychosocial 
well-being. 

Review of R52's Face Sheet' located in the Electronic Medical Record (EMR) revealed the facility admitted 
the resident on 10/01/2021 with diagnoses which included dementia, type II diabetes, major depressive 
disorder, attention and concentration deficit, and hyperlipidemia.

Review of R52's Quarterly Minimum Data Set (MDS) Assessment, dated 07/15/2024, revealed the facility 
assessed the resident as having a Brief Interview for Mental Status (BIMS) score of 10 out of 15, revealing 
moderate cognitive impairment. Further review of the MDS, revealed R52 required partial to moderate 
assistance with toileting, and personal hygiene, and walked independently. R52 was further assessed as 
incontinent of bowel and bladder. Additional review of R52's MDS revealed he was not assessed as rejecting 
care. 

Review of R52's Comprehensive Care Plan, dated 07/22/2024, revealed a focus of urinary incontinence with 
a goal stating the resident would not experience skin breakdown because related to incontinence. The 
interventions initiated 07/22/2024 included: check for incontinence episodes every two (2) hours, and use a 
brief at night when resident was in bed, but use underwear when resident was out of bed. 

Further review of R52's CCP, dated 07/22/2024, revealed a focus of resistant to care with a goal stating the 
resident would not exhibit resistance to care. The interventions initiated 07/22/2024 included: actively involve 
the resident in his care, establish clear boundaries, contact family if resident resists care, and reiterate the 
purpose and advantage of treatment to the resident. 

(continued on next page)
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Level of Harm - Minimal harm or 
potential for actual harm

Residents Affected - Few

Additional review of R52's CCP, dated 07/22/2024, revealed a focus of impaired mobility to perform or 
complete toileting activities as evidenced by resisting care. The goal stated resident would maintain 
adequate nutrition, hydration, and elimination. The interventions initiated 07/22/2024 included: allow resident 
to choose options, encourage resident to take gradually increasing responsibility for hydration, nutrition, 
elimination, sleep, activity, and other self-care needs, and maintain a calm environment and approach to 
resident. 

Continued review of R52's CCP, dated 07/22/2024, revealed a focus of impaired decision making related to 
dementia with a goal that he would have positive experiences in daily routine without overly demanding tasks 
and without being overly stressed. The interventions initiated 07/22/2024 included: provide cues and 
supervision for activities of daily living (ADLs), and respect resident's right to make decisions. 

Review of R52's Event Report, dated 04/03/2024, revealed resident refused his brief to be changed. The 
Interdisciplinary Team (IDT) team met to discuss the event; and it was noted the family wanted to be notified 
when he refused care. 

Review of R52's Event Report dated 06/11/2024, revealed the resident was exhibiting the behavior of 
removing his unsoiled brief frequently. Staff spoke with his guardian and evaluations were received from 
psychiatry and the Advanced Practice Registered Nurse (APRN). The IDT met to discuss ways to prevent 
this behavior. The evaluation portion of the Event Report, revealed the resident's care plan was updated with 
new interventions from the IDT team meeting. The report stated the interventions were in place and effective; 
however, the report did not specify which interventions had been put in place. 

During an interview, with Family Member (F)5, on 09/17/2024 at 6:00 PM, she stated R52 was often left in a 
soiled bed and in dirty clothing and this was an ongoing issue. F5 stated R52 did not get the help he required 
with his activities of daily living (ADLs). F5 further stated the Administrator wanted to meet monthly to discuss 
this issue and how to alleviate it, but she did not want to meet monthly. F5 stated she just wanted the facility 
to take care of R52 by following what was written in his care plan which was to change or toilet the resident 
every two (2) hours. F5 stated there was no chain of command at the facility, and no one was held 
accountable when R52 did not receive the required care. Per interview, the nurses and floor managers did 
not help or supervise the aides. F5 further stated, once she found R52 without a brief because the brief was 
laying on his bedside commode. 

Additional interview with F5, on 09/17/2024 at 6:00 PM, revealed on another occasion she found R52 sitting 
in wet clothing. She then rang the call bell and called out to get him cleaned up. She further stated the aide 
did not come for 20 minutes and by that time F5 had R52 cleaned up and his clothes changed. F5 stated 
R52 had dementia and would tell staff that he did not need to be changed or was not wet even though he 
required incontinence care. F5 stated there was frequent staff turn over at the facility and staff was often 
unaware of R52's medical diagnosis of dementia. In continued interview, she stated she spoke with a nurse 
last week after finding R52 wet again, but she could not remember which nurse. The nurse thought R52 
should turn on the call light and ask to go to the bathroom or to be changed. F5 stated R52 had dementia, 
and he could not remember to turn on his call light. She stated that was the first and only time she saw this 
nurse working at the facility. 

(continued on next page)
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In an interview with F6, on 09/17/2024 at 6:26 PM, she stated she was R52's guardian and was tired of the 
excuses for why R52 was not getting the care he required as per his care plan. She stated staff should be 
following the care plan related to toileting him every two to three (2 to 3) hours, but were not following 
through with this. Per interview, on a recent visit, R52 was found in a wet bed. F6 further stated each time 
she talked with the Director of Nursing (DON) or the Administrator about why R52 was left wet, they would 
tell her that they were short staffed. F6 stated there was not enough staff to take proper care of the residents. 

Observation of R52 on 09/18/2023 at 1:30 PM revealed he was sitting in his recliner watching television and 
eating his lunch in his room. R52's room smelled of urine. R52 stated he was able to clean himself up, and 
he could get himself up unassisted and take himself to the bathroom. When asked if he was wearing a brief, 
R52 stated he wore regular underwear and not a brief. 

During an interview, on 09/18/2024 at 1:41 PM, with State Registered Nurse Aide (SRNA)4, she stated she 
was assigned to R52 today and when assigned to the resident she would check on him at 7:00 AM after 
breakfast, after lunch, and right before going home in the evening. Further, she checked on him every two to 
three (2-3) hours to see if he was soiled, and if he was not soiled, she would take him to the bathroom. 
SRNA4 further stated R52 did refuse care at times, and when he refused to get changed or to be toileted, 
she would redirect him and he would usually allow her to provide incontinence care or take him to the 
bathroom.

During an interview, with Registered Nurse (RN)1, on 09/18/2024 at 1:58 PM, she stated she was assigned 
to R52 today, and the aides rounded on the resident every two (2) hours. RN1 stated R52 was incontinent, 
and would refuse care or refuse to be changed or toileted at times. 

Observation of R52, on 09/19/24 at 8:15 AM, revealed R52 was sitting in his recliner eating breakfast. 

Observation of R52, on 09/19/2024 at 8:20 AM, revealed an SRNA entered R52's room. She asked him if he 
needed anything, but did not take the resident to the bathroom or check his brief. 

Observation on 09/19/2024 at 9:28 AM, revealed RN2 entered R52's room to obtain his vital signs and 
administer his medications. RN2 did not provide incontinence care, nor did the nurse take the resident to the 
bathroom.

Observation on 09/19/2024 at 9:50 AM, revealed SRNA9 entered R52's room, found him asleep, and then 
left the room without toileting or checking to see if the resident required incontinence care.

Continuous observation of R52 on 09/19/2024 from 8:15 AM to 10:15 AM, revealed staff did not check R52's 
brief to assess if he required incontinence care or assist him to the bathroom.

During an interview on 09/19/24 at 10:22 AM, with RN2, he stated some residents needed more frequent 
monitoring, but he expected his SRNAs to round on residents at least hourly. He stated he was assigned to 
R52 today and the resident should be checked hourly as he was dependent on staff for ADLs.

(continued on next page)
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During an interview with SRNA9, on 09/19/2024 at 10:25 AM, she stated she was assigned to R52 today, 
and the resident was incontinent of bowel and bladder. She further stated she had to check him for 
incontinence and remind him to go to the bathroom, as he would not go to the bathroom on his own. SRNA9 
further stated the resident needed to be taken to the toilet every one (1) to two (2) hours. 

During an interview on 09/20/2024 at 8:56 AM, Unit Manager (UM)2 stated the SRNAS should check on R52 
and provide incontinence care or toilet the resident every two (2) hours. UM2 stated R52 did refuse to be 
toileted or changed at times, and if he refused, they should approach the resident later. 

During an interview with the Assistant Director of Nursing (ADON), on 09/20/2024 at 9:24 AM, he stated staff 
should be rounding on R52 every two (2) hours, and during rounds the resident should be taken to the 
bathroom and provided incontinence care if he was soiled. He stated if R52 refused incontinence care or 
toileting, staff should try again later. Further, if the resident continued to refuse care, this should be reported 
to the nurse and the nurse should document the refusals in R52's medical record. He stated at that point the 
nurse assigned to the resident, should try to perform incontinence care as the resident would allow. The 
ADON further stated R52 was known to refuse care, such as toileting and getting his brief changed. 

During an interview with the Director of Nursing (DON), on 09/19/2024 at 3:24 PM, she stated it was her 
expectation staff follow facility policies and state regulations while providing care for R52. She further stated 
staff should check on R52 every two (2) hours to see if he was soiled and provide incontinence care or to 
take him to the bathroom for toileting as per the care plan. The DON stated R52 was care planned for refusal 
of care and often refused to allow staff to change his brief or take him to the toilet. During those times when 
he refused incontinence care, staff should try again later or have another staff member try to provide care. 

During an interview with the Administrator, on 09/20/2024 at 11:18 AM, she stated she expected staff to toilet 
or check R52 to see if he was wet/soiled at least every two (2) hours. She further stated, sometimes R52 
refused incontinence care and denied that he was wet. He would sometimes not allow staff to provide other 
care or would refuse to get out of bed. The Administrator further stated when R52 refused care, staff should 
have someone else to try to approach him in an attempt to provide the care that was needed. Staff should 
then report any refusals of care to their managers. The Administrator stated, because of R52's dementia, he 
was not aware he could no longer care for himself as he once did. Further, it was difficult at times to provide 
R52 care when he refused, as staff could not force a resident to do something. She stated the key to 
providing care for R52 after he refused care, was to allow him time to think about it, and then reapproach him.
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Provide and implement an infection prevention and control program.

Based on observation, interview, and record review, the facility failed to establish and maintain an infection 
prevention and control program designed to provide a safe, sanitary, and comfortable environment and 
helped prevent the development and transmission of communicable diseases and infections for five (5) of 
seven (7) sampled residents reviewed for infection control out of a total sample of 25 residents, Resident 
(R)2, R51, R78, R83, R340. 

Observation on 09/19/2024 at 8:45 AM, revealed Registered Nurse (RN)2 entered R2's room without 
donning proper Personal Protective Equipment (PPE) while the resident was in enhanced barrier precautions 
(EBP). RN2 provided direct contact resident care by obtaining R2's vital signs. RN2 then exited R2's room 
with the blood pressure machine, and failed to sanitize the machine. 

Additionally, observation on 09/19/2024 at 8:51 AM, revealed the Minimum Data Set (MDS)/Infection 
Prevention (IP) Nurse, and the admission Coordinator (AC) entered R2's EBP room without donning proper 
PPE and shut the door. In an interview, the nurses stated they had provided direct contact resident care 
without the proper PPE.

Observation of medication pass, on 09/18/2024, revealed Certified Medication Technician (CMT)3 dropped 
R78's pill onto the top of the medication cart, picked up the pill with her ungloved hand, placed the pill in the 
cup with the other medications, and administered the cup of pills to the resident. 

Observation on 09/18/2024, revealed RN2 failed to sanitize the blood pressure machine after using it on 
R83, and before using it on R51. 

Observation on 09/18/2024, revealed RN3 failed to sanitize the blood pressure machine after using it on 
R340. 

The findings include:

1. Review of R2's Face Sheet located in the Electronic Medical Record (EMR) revealed the facility admitted 
the resident on 03/28/2013 with diagnoses including dementia, cerebral infarction, and major depressive 
disorder.

Review of R2's Physician's Orders, dated 07/23/2024, revealed orders for Enhanced Barrier Precautions 
related to Suprapubic catheter use.

Observation on 09/19/2024 at 8:45 AM, revealed Enhanced Barrier Protection (EBP) signage posted on R2's 
door (Room E9). There was Personal Protective Equipment (PPE) outside the door to include gloves and 
gowns. RN2 entered the room without donning gloves or gown. RN2 was then observed to bring a blood 
pressure machine out of R2's room. RN2 failed to sanitize the machine before taking it down the hall.

(continued on next page)
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During an interview, on 09/19/2024 at 9:21 AM, with RN2, he stated the EBP signage meant that he should 
wear gloves when providing direct resident care for R2. He stated he had obtained R2's vital signs with the 
blood pressure machine which was considered direct resident care. In further interview, he stated the blood 
pressure machine he used for obtaining R2's vital signs should have been disinfected with bleach wipes after 
use. 

2. Observation on 09/19/2024 at 8:51 AM, revealed Enhanced Barrier Protection (EBP) signage posted on 
R2's door (Room E9). The Minimum Data Set (MDS)/Infection Prevention (IP) Nurse, and the admission 
Coordinator (AC) entered R2's room without donning PPE and closed the door. 

Upon exiting the room, the MDS/IP Nurse and the AC were interviewed and questioned about the care they 
were providing in Room E9. The MDS/IP Nurse stated they were pulling R2 up in the bed and emptying his 
catheter. When asked what the signage on the door meant, the MDS/IP nurse and the AC both stated they 
should have donned a gown and gloves prior to entering the room and providing resident care.

3. Observation of medication pass, on 09/18/2024 at 9:07 AM, revealed Certified Medication Technician 
(CMT)3 dropped a pill for R78 onto the top of the medication cart. CMT3 picked up the pill with her ungloved 
hand, placed the pill in the cup with the other medications, and administered the cup of pills to the resident. 

In an interview, on 09/18/2024 at 9:07 AM, with CMT3, she stated R78's pill fell onto the medication cart and 
should not have been picked up and placed with the rest of R78's medications for administration due to 
infection control reasons.

During an interview, on 09/20/2024 at 8:56 AM, Unit Manager (UM)2 stated any pill dropped on the 
medication cart should be discarded. Additionally, UM2 stated if a resident was in EBP, staff should don a 
gown and gloves prior to entering the resident's room to provide direct resident care. UM2 defined direct 
resident care as care that involved touching the resident and stated delivering a meal tray or water was not 
considered direct resident care. 

In an interview, with the Assistant Director of Nursing (ADON), on 09/20/2024 at 9:24 AM, he stated he 
expected anyone administering a medication to dispose of any pills that had been dropped. He further stated 
he expected PPE (gown and gloves) to be donned when staff was performing direct resident care for a 
resident with EBP orders. He clarified that pulling a resident up in bed or emptying a catheter was considered 
direct resident care, but delivering water, a meal tray, or answering a resident's question was not be 
considered direct resident contact. 

In an interview, on 09/19/2024 at 3:24 PM, with the Director of Nursing (DON), she stated staff should 
dispose of any pills that were dropped on the medication cart. Additionally, she stated when staff saw an 
EBP sign on a resident's door, they should view it as a stop sign. It should alert staff the resident had a 
wound or a portal for infection such as a catheter, feeding tube, or intravenous (IV) catheter. Per interview, 
staff was expected to perform hand hygiene and put on a gown and gloves prior to entering the resident's 
room with EBP signage to provide care. She stated staff had received multiple training sessions related to 
EBP. 
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During an interview with the Administrator, on 09/20/2024 at 11:18 AM, she stated if staff dropped a pill on 
the medication cart, she would expect the staff member to discard the pill. In further interview, the 
Administrator stated she expected staff to read and adhere to the signage for EBP. This meant that if staff 
was providing hands on care, they should don PPE. The PPE needed was a gown and gloves for EBP. 

4. Observation on 09/18/2024 at 8:13 AM, revealed RN2 obtained vital signs on R83 using the blood 
pressure (B/P) machine, and then administered R83's medications. RN2 failed to sanitize the B/P machine 
before taking it into R51's room and using it to obtain vital signs on R51. Afterwards, RN2 again failed to 
sanitize the B/P machine, and left it in the hallway.

In an interview on 09/19/2024 at 9:21 AM, with RN2, he stated the blood pressure machine should be 
sanitized after use and between residents.

5. Observation on 09/18/2024 at 9:19 AM, revealed RN3 took the blood pressure machine into R340's room 
to obtain her vital signs. RN3 failed to sanitize the blood pressure machine afterward. 

In an interview with RN3, on 09/18/2024 at 9:19 AM, she stated the blood pressure machine should be 
sanitized after use, and before using it on another resident.
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